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Abstract 

Financial planning and budgeting at many companies are slow, rigid, and manual. The annual plan 
can take months to build, meaning that the updated version is in the rearview mirror when it is 
complete. 
Technologies like AI and machine learning can turbocharge planning making it far faster and more 
accurate. Specifically, companies can build models that enable them to: 

• Run multiple scenarios at the click of a button. 
• Update scenarios more frequently to gain better insights about what’s coming. 

When companies transform planning and incorporate AI, the efficiency and effectiveness gains 
can be substantial. 

• Planning cycles are 30% faster. 
• Overall productivity in finance increases 20% to 30%. 

When CFOs have a clear picture of the current business performance, they can help the 
organization navigate change and quickly adapt to new circumstances. The focus can shift to 
insight generation. Employees across the organization get a better experience, with self-serve 
models that are convenient and timely. 
Companies need to create a fully automated planning system—piping data out of source systems, 
feeding it into a driver-based calculation engine, and implementing a digital tool for fast analysis, 
iteration, and scenario-building. 

Background For Case Study 
A fully automated planning system serves as the infrastructure for AI applications and manifests 
the following characteristics:  

• configured according to the needs and factual background 
• codes contain diverse business knowledge 
• differentiated as an end-to-end integrated holistic model 

https://bbbf.yeditepe.edu.tr/tr/haber/5398
https://www.bcg.com/capabilities/artificial-intelligence
https://www.bcg.com/capabilities/digital-technology-data/overview
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• provide simultaneous solutions for planning and simulations  
• sets “single source of truth” for participants 
• synchronizes multiple scenario simulations 
• operates within constraints to hand-in the optimum solution. 

The infrastructure for AI connects and unifies the separate, diverse and interdependent business 
processes, namely:  

• Sales – Production – Supply Chain – Workforce – Loans – Expenses-Investments  
• Consistency of the whole – “unity in diversity” - is dynamically checked by Balance 

Sheets, Income Statements and Cash Flows. 
• Controls focus on cash flow to sustain viability before AI is implemented. 
• Irregularities and inconsistencies are immediately identified and reported so that corrective 

action can be executed without any delay. 
• When the infrastructure is seamlessly ready, any AI application can be put into effect 

confidently, since the outcome of AI applications would be consistent and in harmony in 
accordance with infrastructure parameters that serve as AI guidance. 

• Without such a “infrastructure check-up”, AI implementation would be premature and 
waste limited resources including management time. 

Reflex (www.refleks.com.tr) is in the business of “infrastructure check-up”, providing tailor-made 
solutions to its customers for almost 25 years. See https://easyupload.io/m/preiti. 
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